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1. Responsibility of On-Scene Commander 

- Responsible for the success and failure of events 

- Set objectives/ goals 

- Assign missions to others 

- Follow up, assess support needs 

- Build safety 

2. Fundamentals for On-Scene Commander 

- Well basic knowledge fire hazard 

- Well understand consequence of incident 

- Well communication to concern party 

- Mindset of fire safety selfish 

- Well apply resource and positive of modification to make decision 

- Well organize for fire team management 
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3. Incident Command System : ICS 

- Standard Communication 

- Top Down Organization  
- Management by Objective 
- Incident Action Plan (IAP) 

- Unity of Command  
- Unified Command  
- Span of Control 
- Location 
- Resource Management 
- Information and Intelligence 
- Communication Integrated System 
- Delegation of Power 
- Accountability Professional 
- Deployment  

4. Scene Size-up 

- Assess the scene of the accident, what happened, and what dangers there 

are, and assess if the area is safe. 

- Evaluate victims i.e. symptoms, number of people, gender, age. 

- Assess the incident suppression team if they are ready, number of them, 

the equipment they have. 

 

5. Incident Action Plan 

- The objective means the desired outcome that leads to success in each 

task, within the framework of the responsibilities and goals set by the 

organization. 

- Strategy means the planning of actions to achieve objectives, under 

appropriate environmental analysis or strategic analysis. 

- Tactics refer to step-by-step methods of practice and training to achieve 

expertise and safety in the use of those tactics and equipment.                                 

 

                        


