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e Pain points

Business problem/ pain points

« Accessing maintenance reports and repair
recommendations is complex and time-consuming.

P « Historical data must be manually analyzed and

NE B compared current data, increasing the risk of errors.

- « There is a lack of efficient tools and systems for
data processing and analysis.

Hi Chat

Experience life simplified with your Al Companion
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Data ingestion & Cleansing

ITP/QAQC Spare Part Machine Full APM
Learning  inspection database
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Objectives

Objectives

« Improve the efficiency of accessing maintenance
< reports and repair recommendations.

« Accurately identify historical damage using data
recognition technology.

- Implement ChatGPT technology to support data
processing, analysis, and decision-making.

Inspection Schedule
Compliance
—————9
MTBF
m?
IR
Maintenance Cost
Index (MCI) ﬂ
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Real-Time
Dashboard & Decision [ H@ ITP Engineering
i p 2 Project
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We can achieve ambitious target to be
“Digital Leader” by 4D

D1 : Digital Mindset
D2 : Digital Process
D3 : Digital Organization
D4 : Do Things Together
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I
ke Initiatives

' 2024

El. Assessment/Awareness/Soft side

52. Review QAQC/ITP Maintenance and Engineering

o 2026

1. Assessment/Awareness/Soft side
' 2. All Equipment Digital Form

. 3. Development Competency

02028

Maintain for Sustainable.

‘4. Development Competency

'3. Assessment QAQC/ITP Manual Form
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Business problem/ pain points
mm wovkpﬂxeu! s ot effective
A No digital tool that's cost effective & scalable
+ Data not standup meeting on daily activities

2

-mmnmw ation ITP/QAQC and Smart Tablet.
(@) Increase relisbility and st mﬂ-mnmdmﬂ intenance execution.
+ Enable digital
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O 2025
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1. Continue Assessment/Awareness/Soft Skills
2. Digitization for Critical Equipment Forms

3. Assessment(Manual/Digital Form)

4 Competency Development

5. Certified QC Contractor Program

achieve ambitious target to be
Dg\! lI. ader” by 4D
D1 : Digital Mindset
D2 : Digital Process
D3 : Digital Organization
04 : Do Things Together
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-Full Digital Form
-E-FORM Application
-Turnaround 2027
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Goal
Safety
Increase Reliability Availability
Reduce Maintenance Cost

SMART ITP/QAQC
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Application

Task Name

Preparation Work (Preparation Work Phase)

Procedure / Contractor

Specihcation requirerment

Acceptance Criteria

Qc

Membed Start Date

Supervises

Ropoet / Document

Reference

! Scatfolding (Fhi}) sudeumstdnudodu = ea 002025  09/02/2025 < w@ ::alzuoo-ml
mstiiuSuunuov0 Aoonddoau $10333400-1002
2 Lifting plan (Bh0) o S ®a 09/02/2025 130212025 x @ g
3 Specisltoot sOoumstdon :"""‘“""" s 12/02/2025 13/02/2025 x w@
Execution Work (Work on Site)
i o j P i toler R {
S Cleaning Pants sutuumsloumi >0§:::100 $a 0202202  09/0212025 R W@
.
- Remove Install
wj/o Description " 1 Bearing
22761939 | Overhaul Motor AB-4Y4702 (Vibeation R.) 171212025 1922025 | Reserve store IRPC | Finished (saliRI3aConfirm vibration)
a
R 2276194 | Overhaul Motor CLD2-PE201 (Vibration R.) 1722025 21272025 | Reserve store IRPC | Finished (salRIjaConfirm vibration)
— 22763565 | Overhaul Motor BDE-PS702R (Vibration R.) 17225 N5 | Reserve store IRPC | Finished (saIRI3aConfirm vibration)
e 22763043 | Overhaul Motor BOE-PS908 (Vibration R.) 1B212025 | Resesve stor Vibration report : NORMAL

e auysnd waabo
0000309

e dhsod vl
G00003s
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Procedure / Contractor Specification requirement *
IEC Standard 60076

Acceptance Criteria *

Value

.

QA Personnel

Authority Person Control Quality

Certified QC Contractor Program
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High-Cost Equipment % PM Plan % CM Plan % ITP/QAQC

100%

Category ABCS  Total Cost (B)

BLOWERAFAN PS-23KDO1E-KD1
BLOWERAFAN  PS-26KDO1A-KDN

Assistant

Plant Waork Basic Basic Priority EQ Work Order User Plan Actual CM/PM  MTBF  MCI ITR/QAQC
Order Start Date  Finish Date Description Status Cost Cost

30233202 30/8/2024 27/12/2024 60 days HSU-728201 - Ingpec vibration REL PRT AVAC ENVI 153.00 0.00
finish 01 M 72K201 after NMAT PRC WSCH
owerhaul m SETC

30232076  2/8/2024 30/10/2024 60 days LDU- check vibration TECD PCNF w N2520-2024-
finish 24P i 24PD03B-M01  24PO03B wiksmon AVAC MANC 10563
NMAT PPRT
PRC SETC

30231724 7/8/2024 4/11/2024 60 days - please chack TECD PCNF WSCH 153.00
finishy E ISPO74B-PO1  vibeation 35P0748  PRT AVAC
MANC NMAT
PRC SETC

30231440 9/9/2024 30 days g 2 NTU- Check vibration TECD PCNF 358.00  358.00
finish 52 12P0S2A-MO1  12P052A AVAC MANC
NMAT PRC
SETC

10535217 30/8/2024 26/11/2024 60 days RDCC- ATAAIY REL AVAL
finish -53P10 VT53518148 VIS351814B NMAT PRC
/SWITEH HIGH SETC

10534439 16/8/2024 12/11/2024 60 days ROCC- ATAAIY S3P1066 TECO PCNF
finish GE S3FP1068-M fmotar have noise PRT AVAC
NMAT PRC
SETC

30231994  13/8/2024 50/9/2024 50 days 1 ROCC- Inspec vibration TECO PCNF
finish S6P001-PD1 SEPOD1A after PRT AVAC

overhaul MANC NMAT
PRC SETC
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Reduces errors in the maintenance process that lead to rework, which causes delays, increases
Rework costs, and decreases work efficiency. This also includes minimizing impacts on safety and
reliability of the maintenance system.

] I Monitors and manages maintenance operations conducted by internal staff or external units
Maintenance Contro (out job), with the goal of systematizing operations for better efficiency and reducing the
Center Dashboard likelihood of errors.

Maintenance Retirement Transfers maintenance knowledge and experience into the system to support onboarding of
Preparation new staff. Ensures new personnel can perform effectively and maintain work quality.
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NOW AND NEW

INNOVATION BUSINESS TRANSFORM
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| Data ingestion & Cleansing

ITP/QAQC Spare Part Machine Full APM
Learning  inspection database
Report
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Experience life simplified with your Al Companion
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Automation Use Cases in Finance & Accounting
Finance & Accounting Process

RPA Use Case : Bank Statement & Cash

m Management Report , Automated Posting
Data to SAP
*Depreciation Comparison *Daily Cash Status
b : G er
*Maintain Unit of Production *Bank Statement Before

*E-MAIL Alert for GRnon IR *Foreign Trading
+Out Standing AP/AR for +0IL EDC FEE Upload To SAP 6.00
Auditor Tracking *AP/AR Open Item for Liquidity 8 88 Wake up to ('493 . ‘
+Tax Refund Planning s 8 B log in Web Bank. check =" High FTE Number
*Output/Input Tax Report *Vendor Cheque (IRPC-CP TELES  Emails and download
*Accrue activity for Month Payment to Vendor) statement
End *Transfer Employee Salary
(IRPC-CP Payment To grggarsoggsh i
Employee) s » : S -
; 3% Report (Ending & Avail. (2 Repetitive Tasks
is(‘;i Cheque Status Upload to ,jgﬁ Balance) >100 Bank “=" & High Volumes
¥  Accounts and >10 Web
Companies
*Mass Balance *Purchase Raw Mat. Report AEA 900am-17.00 4 Automatically
*Hydro Carbon Loss *OPEX Expense ' E!' o Manually post =" pata Entry
MMR ‘ “IRPC Gross Margin ‘ £156) statement to ERP(SAP)
*Report Cost of Production *Other Company Gross Margin
*Mapping WH *Consolidate Gross Margin
*Inventory Report
*Inventory Turnover ZOOI S on AR d Up Analyti
*Inventory Consolidation %II MEIEE Sy ARG Il Speed Up Anslytic
*EBITDA by PCA A1 AP and Available A1} Reporting
Balance to plan cash

flow for due payment.

Start 4.00AM - Complete 8.00AM with one Bot only
Reduced the working process time > 7
Returned the value-added time of employee > 60 hours/m

Contact j&;:»;%.;"%@

0 065-516-6309
R"luqd‘ 'oo ,u.ul

nowandnewbiz@irpc.co.th @ fa8, B
gt i

ID : @nowandnewbiz
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Now anc<l New
INNOVATION DIGITAL TRANSFORM

RPA SOLUTION | PROFESSIONAL
SERVICE | SECURITY |
WEB APPLICATION | TRAINING
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DI your attention
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